District 23 General Service Representative (GSR) Meeting — January 10, 2008
REVISED

The meeting was called to order at 6:30 PM by District Committee Member (DCM)
Nancy H. Those in attendance opened the meeting with the Serenity Prayer. The roll
was called and the following groups were represented.

Daytime Let it Begin With Us Sixteenth Street
Friendéhip Mustard Seed Southwest

~ Greene Street Piedmont Summit Fellowship Mens
Hospital (Cone) Radiance The Way Out
Intergroup | Rule 62 Young People

The minutes of the November 2007 meeting were reviewed and accepted.

Financial Report — was provided by Corrine. The unbudgeted Special Events
expenses were discussed at length. A motion was made to move $1200 from District
23 funds to bring the Special Events account to zero. The balance sheet reflects a
current balance for District 23 Service Committee in the amount of $2675. A tentative
budget for 2008 was discussed but the DCM requested formal budgets should be
submitted for each committee.

Treatment Facilities Report — was provided by Lou S. There were discussions
regarding Cone Behavioral Health and their request for more meetings each week at the
facility. There appears to be a great need for dedicated resources for meetings at Cone,
Dreams, Summit House and Bridgepoint.

Correctional Facilities Report — was provided by Dan B. Funding and dedicated
resources appear to be on tract with the committee. The primary discussion centered
around the Lexingtion Facility and the need to provide additional people to support the
meetings each month. Due to the travel involved, 2 people need to go to each meeting.

CPC/PI Report — was not provided at this meeting.
Grapevine Report — was not provided at this meeting.

Special Events Report — was provided by John T. There was a report of the New
Year's Eve Party expenses and the fact that they had not been budgeted for 2007.
District 23 moved $1200 to Special Events to bring the account to zero. Only $800 was
taken in by 7" Tradition contributions. No budget has been established for 2008. The
cost of a Founders Day event will be estimated and funds will be raised to fund the event
as scheduled. Until a budget for 2008 is established, functions will be funded on an as
needed basis with up front contributions raised by the Special Events committee.
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and asked to withdraw as Secretary. Betty L. was elected to a 2 year term in her place.
The topic of LCMs began with a discussion of dividing District 23 for coverage. The
meeting time had been extended until 8:00 PM and the discussion was tabled until the
next meeting.

The next GSR meeting was scheduled for March 13, 2008, 6:30 PM, Westminster
Presbyterian Church.

Respectfully Submitted,
Betty L., District 23 Secretary
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