District 23 General Service Representative {GSR) Meeting — March 13, 2008

REVISED

The meeting was called to order at 6:30 PM by District Committee Member (DCM)
Nancy H. Those in attendance opened the meeting with the Serenity Prayer. The roll
was called and the following groups were represented.

Bethel Issues & Answers for Women  Radiance

Big Book Too Keeping It Green Rute 62

Big Book N/S L anguage of the Heart Sixteenth Street
Daytime Muirs. Chapel Men's Southwest
Early Bird Mustard Seed The Way Out
Friendship Night Owls Young Peoples
Hospital (Cone) No Smoke 12 & 12

Intergroup Piedrnont

The minutes of the January 10, 2008 meeting were read and a correction was required
for the Special Events and District 23 Website reports.

Financial Report - was provided by Corrine C. The first quarter balance sheet for
District 23 was submitted with a balance of § 1,758. A new balance sheet format was
approved and individual commitiee budgets were also approved. The NC General
Service Committee Treasurer Report for 2008 was disiributed with an individual group
condribution breakdown.

Intergroup Report - was provided by Jim. Sales are up by 10% and group
contributions are down by 12%.

Corrections Facilities Report - was provided by Dan B. There is a current balance of
$350 for Corrections and no additional funding is required. All of the meetings are well
attended. Dan requested a volunteer to be named as an Administrative Assistant for his

commiiiee.

Treatment Facilities Report - was provided by Lou S. There is a current balance of
$350 for Treatment Facilities ami no additional funding is required. Cone Behavior
Health has 5 meetings a week at this time and would like to have 2 more. Cone also
mentioned a meeting for the Adulescent Unit (ages 11 to 17). More research is required
before a decision can be made. Dreams, Summit House and Bridgeway are still in the
planning stage.

CPCIPI Report - was provided by Vickie. A $300 budget was established for the

commitiee for 2008. Airport Holiday Inn requested information for their employees and
were pleased with the presentation. First Presbyterian Church Youth gave very positive
feed back from their workshop. Greensboro College has also requested information.
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Special Events Report - was provided by John T. A $500 budget was established for
2008, Founders Day has been scheduled and the shelter deposit of $125 has been
donated.

Grapevine Report — was provided by MaryBryan. A $200 budget was estabfished for
2008. MaryBryan will begin using the computer at Intergroup as needed.

District 23 Website Report - was provided by Nancy H. The open itern from the last
meeting, copy right issues with AA Group Inventory on the District 23 website, was
resolved. An email from World Services suggested we use a link {g their site as
opposed to duplicating the document on our site. it was suggested that www.nc23.0rg
mailboxes be forwarded o the individual recipients.

DCM Report - was provided by Nancy H. A $500 budget was established for 2008.
The money will be used for confetence expenses for the DCM and Alternate DCM.

Old Business — Formal budgets were established for all of the committees (seé details
in each committee report above). The District 23 LCM zone map was approved,

New Business - Two LCMs were: elected for District 23. The LCMs are Yvonne and
Jean. The district was divided into 4 zones. The zones, groups and coverage
assignments are described in an attachment to these minutes.

The meeting was adjourned and the next meeting was scheduled for May 8, 2008,
Westminster Presbyterian Church at 6:30 PM.

Respectfully Submitted
Betty L. District 23 Secretary



