A.A. District 23 Meeting Minutes ~ posted on www.nc23.org
' Subject | GSR Meeting Date | 11/10/11 — 2™ Thursday!
DCM/AIlt Reid M. / Sam M. Time 6:30 pm — 7:38ish

Location St. Andrews Church - 2105 W. Market St. Scribe Maureen

Groups Courage to Change, Cone (Hosp), Keeping it Green, Serendipity, Piedmont, BB too, Language of the Heart, Greene St., PPBB,
Southwest, Real Recovery, Simply AA, BB NS, 16" St., How it Works for Women, Little Red Book, Back to Reality, Desperados,

Present Beginners to Winners, Live & Let Live, Mustard Seed, Daytime, Dogwood, The Way Out

Breaking It Down!

1. | Opened the ...with the Serenity Prayer © 24 group representatives signed in . Minutes of 10/13/11 accepted with no

mtg: corrections requested. (Minutes should be read ahead of time via website or come early to meeting to read in

order to accept, please)

2. | New GSR’s Archie B. — Courage to Change, Lori — Keeping it Green, Brenda (Stokesdale), Simply AA, Hal of LRB, and Jeff of
Desperados ~ WELCOME FELLOW TRUDGERS!!! =D

3. | Treasury Report | Treasury report was read allowed by Angela and accepted & approved with no changes.
— Angela M.
4. | TFC-Kelley C. | Kelley reported that MCBH OP continues to need a mtg in once/month to share YOUR story: M, W, or F from 1-4
PM. There are still some weekend slots available at CBH for a homegroup to adopt as a commitment!! If
anyone knows of a vacant space for Pavillions to meet cheaply (non-AA) appz 25-50 ppl 2x a month, please let

Kelley know.
5. | CFC—-Temp Please go back to your homegroups and announce these open district chair positions or even committee
MLS members. We really need some help! All moving along...I am doing bare minimum as come up, not time to do
more.

6. | CPC-Nancy H. | Nancy reported that she receive the kit and that this position covers a large and broad scope from the healthcare
professional through to government officials. Over the holidays she is focusing on mental health and law
enforcement. Working on introduction and eye-catching letters. Planning to attend the workshop in Raleigh.

7. | PI-OPEN No report — position open

8. | SE—Drew NYE is around the corner! Setting up a committee meeting 1% of December. DJ booked, catering set, space
reserved. Lead speaker found! Roy H. of HP. Any ideas for 2" speaker, please contact Drew. Needs $ Please
go back to homegroup and request funds to be earmarked for Special Events. SE does not have a budget..

9. | GV-OPEN No report — position open HOWEVER, check out online version and free trial: http://www.aagrapevine.org/

10. | Website - Stats up 3x over last year (still — yay!). Please submit items to go on HOT SHEET! Email: website@nc23.org
Doug Please be sure your meeting is listed correctly. Check out the map of our Area 51! http://nc23.org/!!! Hot

sheets/schedules/News/Tools! GSR’s please share Hot Sheet topics with Homegroups!

11. | Archivist - Not present.
Gene

12. | Intergroup— IG meets every other month — 3 Weds - - Meeting 11/16 @ 6:30. Open House, Saturday,10/22 about 42
Manny attendees, 30 new!, felt is was a flop — lost $ Check out your Intergroup! They carry a lot of supplies, gifts,

cards, pamphlets, and all literature, and then some! Please stop by! (Much better than the one in Los Angeles
by leaps and bounds!!! Truly!)

13. | DCM - Reid M Fall Assembly THIS WEEKEND @ N. Raleigh Hilton 11/18 — 11/20!!! All GSR'’s should attend. All GSR'’s should
have and read the Service Manual. Carpool! If interested in doing so, let others know! Could be a day trip.
Open to ALL AA Members!

At DCM - sam Missed while away in Palm Springs....

14. | SNC - Cletis Cletis reported: SN committee going well...already visiting folks in ER, hospital, at home, and at Beacon Place, &
3-4 Assisted Living Facilities a week. Had information sessions with DSS — Volunteers always needed.
Conducting a Special Needs workshop at the Summit Club from 1:30 — 2:30 on Thanksgiving Day! Industries of

the Blind want their own meeting and he is assisting them with setting that up.
I—————— UYL S TERR TR T ———

Old Business: Open Positions: CFC, CPC, PI, Grapevine Rep, LCM, and P.I. — Guidelines posted on GSO website. Ongoing
http://www.aa.org/lang/en/subpage.cfm?page=5 Alternates to Chair?

New Business: Jean suggested that we wait to hold elections until 2012 as most officers have not been in place for
more than a year. Accepted and passed!

© | MEETING ADJOURNED WITH THE RESPONSIBILITY STATEMENT Next: October 13" @
Westminster!!! 3906 W. Friendly, Rm 100 —the second Thursday of every month — 6:30 PM!
PLEASE COME HELP SET UP! ©




