April 8, 2021 District 23 Committee Zoom Meeting Minutes

Open with Serenity Prayer

Mitch read Why Do We Need A Conference?

Welcome! New GSRs/Alt GSRs: Please e-mail the Secretary (secretary@nc23.org) and the Web
Committee (webcommittee@nc23.org) so we can get you registered and signed up for e-mails and
text notifications. They will need Group Name, Your Name, Your Address, Telephone Number, e-mail
and cell phone numbers to get you signed up for everything!

Approval of Minutes (available on nc23.org)
e Motion to approve minutes made, 2" and passed

Call for any Group Needs
e None currently

Reports (Full reports are written and are available at the end of the agenda. Each position is given 1-2
minutes maximum for a quick summary and to advise the meeting of any special needs. Questions
from the floor are welcome.)

Treasurer — Carlos:
e Ended March with $7,757.27. Received $823.00 donations from groups through cash app. This
sum will be broken down to the individual group contributions.
e We have received ~$570 so far for April
e If we spend the anticipated 2021 budget, we will end up with ~$4,600 at year end (includes
$2,300 prudent reserve).

Cooperation with the Professional Community & Public Information (CPC/PI) -Joshua:
e Trying to iron out kinks with ABC stores

Correctional Facilities (CFC) — Roberta:
e Spoke to Sargent Clark of Greensboro County jail. Still can’t take meetings to jail.
e Grapevines have been delivered.
e Soft covered literature would be appreciated. Take to Intergroup or contact Roberta.
o Adrian —we could use CFC budget to purchase soft covered literature.
o Roberta will use CFC budget to purchase some soft covered literature.
e Vaccinations started Monday for women.

Grapevine — Henry:
¢ Nothing happening without events.

Special Events — Katie:
¢ Need to make decision by next meeting whether Founder’s Day will be in-person or on line.
Please poll your groups.
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Accessibilities — Tyler:
e Someone reached out about getting an interpreter for an area workshop
o Tyler spoke with someone and will getting a quote.
o Trying to find deaf speaker.
o Karen — district 31 and 32 are conducting the workshop. Go to the area website for
information.

Treatment Facilities (TFC) — Della:
e Working with Cone and the area.

Web & Technology — Kyle:
e Everything looks good.
e 33% bounce rate.
e More and more people are visiting on mobile devices vs computers.
e Added the Safety Workshop recording to the area Website.
e Starting to see a trend of meetings opening either fully in person or hybrid.

Intergroup Representative —:
e No report

AA2022 Committee - Karen:
e No hold

Alt DCM Report — Kimberly:
e The link to the Safety Workshop recording is on nc23.org on the documents page
e “Traditions and Transitions” Workshop — Sunday, April 25, 2:00 - 4:00 PM on Zoom
o Katie (previous delegate) will be conducting. One-hour presentation and one-hour
breakout sessions.
o This Workshop will be recorded.
e Need ideas for buzz sessions.

LCM Reports — Mitch:
¢ Nothing to report

DCM Report — Adrian:

¢ Please notify Web Committee of Meeting Changes
o If you are considering in-person meetings, please consider hybrid.

e Area Assembly — Saturday, May 22, 12:00 PM — 5:00 PM on Zoom
o Workshops follow
o There will be a speaker form World Services
o You can attend at 10 AM you to learn how an assembly operates

¢ Final Preconference events — Saturday, April 10 and Sunday, April 11 — see below
o If you have something that needs to be heard, please attend.



Old Business
e LCM Vacancy — no one stood

New Business
e Don — what is the financial health of Intergroup, the area and NY?
o Adrian — NY is doing OK and they think the prudent reserve will be paid back by next
year.
Area is fine
Intergroup is struggling and is operating on prudent reserves and could use contributions
Groups/Individuals can make a cash app donation to $GSOIG

Motion to adjourn made, 2" and passed

Close with Responsibility Statement

Committee Reports
CPC/PI: No response to request for report

CFC: Spoke with Sergeant Clark who stated we still cannot be let inside the jall
Special Events: No response to request for report
Accessibilities: No response to request for report

TFC: No response to request for report
GV: No response to request for report

Web & Tech: No response to request for report

District 23 Donation Information for Groups and Members

Cash App (Preferred): $GSONC23

Mail:

NC District 23

P.O. Box 5125
Greensboro, NC 27435

Remaining 2021 Pre-Conference Events

Zoom Information for All Events
Meeting ID: 656 316 7536
Password: 924686

Saturday, April 10
2:00 PM - 4:30 PM - Grapevine/Finance/Pl/Treatment & Accessibilities
5:30 PM - 8:00 PM — Literature Carryover Items

Sunday, April 11
2:00 PM - 4:30 PM - Corrections/Grapevine/Finance
5:30 PM - 8:00 PM — CPC/Report & Charter/Treatment & Accessibilities




