March 2021 District Committee Zoom Meeting Minutes

District 23 Donation Information for Groups and Members

Cash App (Preferred):

$GSONC?23
Mail:
NC District 23
P.O. Box 5125
Greensboro, NC 27435

Open with Serenity Prayer and followed by Why Do We Need A Conference?

Welcome! New GSRs/Alt GSRs: Please e-mail the Secretary (secretary@nc23.org) and the Web
Committee (webcommittee@nc23.0rg) so we can get you registered and signed up for e-mails and text
notifications. They will need Group Name, Your Name, Your Address, Telephone Number, e-mail and cell
phone numbers to get you signed up for everything!

Approval of Minutes (available on nc23.org):
e Motion to accept minutes, 2nd, motion passed

Call for any Group Needs:
¢ Nothing identified

Reports (Full reports are written and are available at the end of the agenda. Each position is given 1-2
minutes maximum for a quick summary and to advise the meeting of any special needs. Questions from
the floor are wicome.)

Treasurer - Carlos:
e *Ending balance Feb $6,938.26
e $4,582.95 in contributions
e February ~$820 in cash app donations

e Forecasting: end of year $803.83 (includes prudent reserve). Assumption that we spend the
forecasted budget.
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Cooperation with the Professional Community & Public Information (CPC/PI) - Joshua:
e Has someone to assist with the ABC stores
e No other reporting for this month

Correctional Facilities (CFC) - Roberta:
e Jails appears to be lightening up on their lockdown, but meetings still can’t be brought in.
e Roberta continues to stay in touch with inmates via telephone and mail.
e Roberta is taking more Grapevines to the jail and would always appreciate any soft cover literature.

Grapevine - Kim:
e No report

Special Events - Katie:
e Tentative Founder’s Day is June 12th. Most likely will be on Zoom. If things continue to open up a
Hybrid meeting may happen.
e One HG has stepped up to do quiz show
e Format is open

Accessibilities - Tyler:
e *Karen B. reached out to coordinate with other accessibilities chair in other districts. Will follow-up
next month.

Treatment Facilities (TFC) - Bella:
e Not a lot of news to report from last month
e Getting approvals to come back in. Still only open on Friday nights.
e Good turnout of volunteers for the Friday meetings
e Established connection with Area 51, Stanley, and he’s working on collaboration across groups in
the area.

Web & Technology - Kyle:
e Numbers are normal
e Some issues with people not being able to click through or pages not loading. Webmaster looked
into this issue and there are some setting in the Web Hosting that needed to be fixed. If you hear of
any issues members are having please contact the Web Committee.
e Very successful safety in AA workshop on Sunday. It was a great Zoom meeting. Over 100 people
attended. He has downloaded session to the website. Is there interest to link this on the Website?
o Josh - motion to authorize web committee to link the video to our website, 2nd, passed
o Kyle will determine where it will be located

Intergroup Representative - Mike:
e Hours 10-2 M\W,F
e Intergroup council meeting next Wednesday at 6:30 at the Intergroup office will hold up to 10 people.



e Two links on website and 1 is incorrect.
o The top one on the web page is incorrect.
o Zoom meeting ending in 1535 is correct and goes through the end of the year.
e Working on process for orders to be mailed. Email or call and the group will make appropriate
arrangements. They are continuing to determine postage/handling fees.
e Contributions are improving - thank you groups

AA2022 Committee:
e No report

Alt DCM Report - Kimberly:

e Recap of Safety Workshop - flyer was circulated on internet and response was great. People from all
over the world attended. Hit ~170 people.

e Extended for 30 minutes so next workshop will be longer

e Next Buzz Session — Safely Transitioning from Online to In Person — Sunday, April 25, 2:00 - 4:00
PM - Katie (previous Delegate) will present for ~1 hour and then there will be breakout groups.

e Get word out to your groups.

e This event will be recorded.

e If groups have Buzz Session topics please contact Kimberly.

LCM Reports — Mitch :
e No report

DCM Report
e Please ask groups to continue to notify Web Committee of meeting Ccanges - in-person meetings,
new locations, etc.

e Area Committee Meeting - Adrian and Kimberly attended.
o Agenda for next assembly will be straight forward.
o Decision has not been made as to whether it will be on-line, in person or hybrid. (May).
o CPI/CPI were able to buy a few billboards with 2020 funds

e Pre-Conference Events
o See below for pre-conference events. ~17.
o You can attend as many as you like
o Attend so your voice can be heard

Old Business:
e LCM Vacancy

New Business:
¢ No new business

Adjourn with Responsibility Statement



Committee Reports

CPC/PI: No response to request for report

CFC: Jails appears to be lightening up on their lockdown. Still, no meetings may be brought in. Roberta
continues to stay in touch with inmates via telephone and mail. She is taking more Grapevines to the jall
and would always appreciate any soft cover literature.

Special Events: No response to request for report
Accessibilities: No response to request for report

TFC: We are continuing with Friday night 8 PM meetings for now. The meetings have been going very
well with no issues in finding people wanting service work. As of this week, Cone is not comfortable with
any additional meetings. We will continue to touch base every week on the progress of the Friday
meetings and on any further opportunities. We have established a connection with the Area 51 TFC chair
and hope to engage in future opportunities across the area.

GV: No response to request for report

Web & Tech:



2021 Pre-Conference Events

Zoom Information for All Events
Meeting ID: 656 316 7536
Password: 924686

Saturday, March 20
2:00 PM — 4:30 PM — Agenda/Archives/ICRF
5:30 PM — 8:00 PM — Trustees/Policy & Admissions

Sunday, March 21
2:00 PM — 4:30 PM — Policy & Admissions/Agenda
5:30 PM — 8:00 PM — Members Choice

Saturday, March 27
2:00 PM — 4:30 PM — Archives/Trustees
5:30 PM - 8:00 PM — Literature (New Items)

Sunday, March 28
12:00 PM -- ???? — Spanish Language Preconference

Wednesday, March 31
7:00 PM — 9:00 PM - Literature (New Items)/Report & Charter

Saturday, April 3
2:00 PM — 4:30 PM — ICRF/Literature (Carryover Iltems)
5:30 PM - 8:00 PM — CPC/PI/Corrections

Tuesday, April 6
7:00 PM — 9:00 PM — Members Choice

Saturday, April 10
2:00 PM — 4:30 PM — Grapevine/Finance/Pl/Treatment & Accessibilities
5:30 PM — 8:00 PM - Literature Carryover ltems

Sunday, April 11
2:00 PM — 4:30 PM — Corrections/Grapevine/Finance
5:30 PM — 8:00 PM — CPC/Report & Charter/Treatment & Accessibilities




