
 
 

Meeting Zoom Information 
 

In-Person Location:   
 

St. Andrew’s Episcopal Church 
2105 W. Market St. 

Greensboro, NC  27403 
(Enter on the Tremont Dr. side) 

 
MASKS ARE REQUIRED 

 
Zoom Information: 

 
https://us02web.zoom.us/j/83675300623?pwd=bnZFSDM3eW54ZERaak

MrckhLNlNnZz09 
 

Meeting ID:  836 7530 0623 
Password:  813831 

 
Call-in Number: (929) 205-6099 

Meeting ID:  836 7530 0623 
Call-in Password:  813831 

 
District 23 Donation Information for Groups and Members 

 
Cash App (Preferred):  

 $GSONC23 
 

Mail:   
 

NC District 23 
P.O. Box 5125 

Greensboro, NC 27435  



 
 

How the District 23 Committee Meeting Operates 
(Adapted from HOW THE CONFERENCE OPERATES) 

  
Generally speaking, we loosely follow Robert’s Rules of Order and, with any luck, the whole meeting proceeds on as 
informal a basis as possible. 
  
General Rules of Debate: 

● People who wish to speak raise their hand to be recognized by the stack keeper*. 
● Voting is by a show of hands for or against a motion. 

  
Examples of the Process: 

● Motion made >> Motion seconded >> Discussion >> Vote >> Motion passes >> Minority opinion requested 
● Motion made >> Motion seconded >> Discussion >> Vote >> Motion fails >> Minority opinion requested >> 

Request to reconsider motion made >> Request to reconsider seconded >> Vote >> Reconsider gets greater 
than 50% >> Discussion resumes >> Vote >> Motion passes or fails (no further reconsideration) 

  
Substantial Unanimity: 

● All matters of policy require substantial unanimity - or a two-thirds vote. 
  
Minority Opinion: 

● After the establishment of rejection of any matter of policy by a two-thirds vote, the non-prevailing side will 
always be given the opportunity to speak to its opposition. There is no rebuttal. 

  
Request to Reconsider: 

● Must be made in the form of a motion by someone who had voted with the prevailing side and now, after further 
consideration, wishes to change their vote. 

● Requires a second from any voting member. 
● Requires only a simple majority to cause reconsideration.  If passed, full debate, pro and con, is resumed on the 

action. 
● No action may be reconsidered twice. 

 
 
“Why Do We Need a Conference?” from p. S20 The A.A. Service Manual 
 
The late Bernard B. Smith, nonalcoholic, then chairman of our board of trustees, and one of the architects of the Conference structure, answered 
that question superbly in his opening talk at the 1954 meeting: "We may not need a General Service Conference to insure our own recovery. We 
do need it to insure the recovery of the alcoholic who still stumbles in the darkness one short block from this room. We need it to insure recovery 
of a child being born tonight, destined to alcoholism. We need it to provide, in keeping with our Twelfth Step, a permanent haven for all 
alcoholics who, in the ages ahead, can find in A.A. that rebirth which brought us back to life. "We need it because we, more than all others, are 
conscious of the devastating effects of the human urge for power and prestige which we must insure can never invade A.A. We need it to insure 
A.A. against government, while insulating it against anarchy; we need it to protect A.A. against disintegration while preventing overintegration. 
We need it so that Alcoholics Anonymous, and Alcoholics Anonymous alone, is the ultimate repository of its Twelve Steps, its Twelve 
Traditions, and all of its services. "We need it to insure that changes within A.A. come only as a response to the needs and wants of all A.A., and 
not of any few. We need it to insure that the doors of the halls of A.A. never have locks on them, so that all people for all time who have an 
alcoholic problem may enter these halls unasked and feel welcome. We need it to insure that Alcoholics Anonymous never asks of anyone who 
needs us what his or her race is, what his or her creed is, what his or her social position is." 
  
 
  
 



 
 

November 2021 District Committee Hybrid Meeting Agenda  
 
Why Do We Need A Conference?   
 

Welcome! New GSRs/Alt GSRs: Please e-mail the Web Committee (webcommittee@nc23.org)  so we 
signed up for e-mails and text notifications.  You can update your group’s listing with GSO at this link:  
https://aanorthcarolina.org/contacts/area-officers/registrar/gcf/  
   

Approval of Minutes (available on nc23.org) 
 

Call for any Group Needs 
  

Reports (Full reports are written and are available at the end of the agenda.  Each position is given 1-2 
minutes maximum for a quick summary and to advise the meeting of any special needs.  Questions from the 
floor are welcome.) 
 

Treasurer 
Cooperation with the Professional Community & Public Information (CPC/PI) 
Correctional Facilities (CFC) 
Grapevine 
Special Events 
Accessibilities 
Treatment Facilities (TFC) 
Web & Technology 
Intergroup Representative 
 

Alt DCM Report  
 

LCM Report 
 

DCM Report 
 Reminder for Area Assembly in Lake Junaluska November 13-14 
 

Old Business 
 

New Business 
Elections 

 
Adjourn with Responsibility Statement 
 
 
 



The descriptions are not comprehensive and do not list all of the activities of the District 23 officers, 
coordinators, and chairpersons. 

Positions Up for Election 
 

District Committee Member (DCM) – The district committee member chairs the district 
meetings and represents the district at the area committee meetings and area assemblies 
(at district expense).  In addition, the DCM is a contact point from GSO and Area 51 to the 
district.  The DCM also coordinates with and helps the district’s coordinator and committee 
chairs, and works with the Alt DCM on district programming and functions.   
 
Alternate District Committee Member (Alt DCM) – The alternate district committee member 
stands ready to assume the position of DCM if needed.  In the absence of the DCM, the Alt 
DCM chairs the district meeting.  In addition, they work with the DCM on district 
programming and functions.  The Alt DCM also represents the district at area committee 
meetings and area assemblies (at district expense), with a voice but not a vote. 
 
Local Committee Member (LCM) – Each local committee member helps to carry district and 
service announcements throughout district.  LCMs help maintain the district’s listing of 
groups and GSRs.  The LCMs also represent the district at area committee meetings and 
area assemblies (at district expense), with voices but not votes.  District 23 has 2 LCMs. 
 
Secretary – The secretary prepares the agenda and records the minutes for district 
meetings. 
 
Treasurer – The treasurer deposits contributions to the district into the district’s account and 
promptly pays the district’s expenses.  The treasurer provides a monthly treasurer’s report 
showing the district’s cash balances as well as current month contributions and expenses.  
The treasurer assists in preparing an annual budget. 
 
  



The descriptions are not comprehensive and do not list all of the activities of the District 23 officers, 
coordinators, and chairpersons. 

Positions Up for Election 
 

Accessibilities Coordinator – Accessibilities goes beyond just physical limitations and 
disabilities, and the accessibility coordinator helps to ensure that District 23’s meetings are 
as accessible as possible to all alcoholics regardless of their situation.  In addition to 
responding to requests and inquiries that are received, the accessibilities coordinator works 
with the Area 51 accessibilities coordinator and helps to locate resources for those who may 
need accommodation. Also, the coordinator helps to maintain the accessibilities inventory of 
the district to make certain the district is aware of what meetings are and are not accessible 
for a variety of needs. 
 
Cooperation with the Professional Community/Public Information Chairperson (CPC/PI) – 
CPC/PI responds to requests from professional groups and other organizations for 
information about AA.  CPC/PI includes things such as setting up a booth at a health fair, 
speaking to a group of medical professionals, or the more mundane making sure that ABC 
stores and doctor offices have pamphlets and meeting schedules.  Ideally CPC/PI 
coordinates with the Area 51 CPC and PI coordinators and is supported by a committee. 
 
Correctional Facilities Coordinator (CFC) – The CFC serves as a contact with the local jails 
and helps to ensure that all meetings at the jail have approved outside AA members 
participating (when it is possible to allow to bring meetings into the jail).  The CFC also 
drops off literature when allowed. The CFC optionally participates in the annual Freedom 
from Bondage conference at district expense.  It is helpful for there to another trusted 
servant of the opposite sex to support the CFC. 
 
Grapevine Coordinator – The Grapevine coordinator helps to increase awareness of the AA 
Grapevine in the district.  In addition to working with meetings’ grapevine representatives, 
the Grapevine coordinator participates in district events providing announcements and often 
door prizes. 
 
Special Events Chairperson – The special events chairperson helps to plan district 
functions, including the annual Founders Day and New Year’s Eve celebrations.  In addition 
to those events, the special events chairperson helps plan smaller events as needed.  This 
position includes a Costco membership at district expense. 
 
Treatment Facilities Coordinator (TFC) – The TFC coordinates with groups to ensure that 
meetings are taken in to local treatment facilities (at this time Cone facilities) as allowed and 
requested.  The TFC also serves as the contact person for these facilities to contact the 
district.  The TFC coordinates with the Area 51 TFC and neighboring districts TFCs as 
needed. 
 
Website and Technology Chairperson – The website and technology chair works with the 
web committee and the paid webmaster to update and maintain the listing of District 23 
meetings as well as announcements and other information on nc23.org.  The chairperson 
and committee answer or forward messages that come through the website as appropriate.   
They also send out the monthly text reminders for the district meeting as well as e-mail 
blasts as appropriate.  The chairperson optionally participates in the annual National AA 
Technology Workshop at district expense. 



District 23 Third Legacy Procedure for Elections 
1. Those eligible to vote are:  GSRs for each group in District 23 (or in the absence 

of the GSR, the alternate GSR) and current District 23 coordinators, 
chairpersons, and officers. 

2. Any AA member from District 23 may stand for election.  There are no 
nominations. 

3. For each position, the chairperson will ask for those willing to stand to raise their 
hands. 

4. Each candidate shall be given up to two minutes to address the meeting prior to 
the first ballot. 

5. All ballots are secret, blank paper ballots will be used in person and a poll will be 
used for those participating via Zoom. 

6. For each round of voting, after ballots are counted, there will be an 
announcement of the total votes received for each candidate.  If one candidate 
receives two-thirds of the votes, they are elected. 

7. If no candidate receives the necessary two-thirds of the vote at the first ballot, a 
second ballot is held, duplicating the first. 

8. If no candidate receives the necessary two-thirds of the vote at the second ballot, 
any candidate having less than one-fifth of the total vote is withdrawn 
automatically except that the two top candidates must remain. In the case of a tie 
for first place, only the tied first-place candidates remain. In the case of a single 
first place but a tied second place, all first-place and second-place candidates 
remain. 

9. A third ballot is then held with the remaining candidates. If no candidate receives 
the necessary two-thirds of the vote at the third ballot, candidates with less than 
one-third of the total vote will be withdrawn automatically, except that the two top 
candidates must remain. In the case of a tie for first place, only the tied first-place 
candidates remain. In the case of a single first place but a tied second place, all 
first-place and second-place candidates remain. 

10. A fourth ballot is then conducted as for the second and third above. 
11. If no candidate receives the necessary two-thirds of the vote, the chairperson will 

call for a formal motion (with second) on a majority show of hands, whether to 
hold a fifth ballot or go straight to the “hat” and be decided by lot.  

12. If no candidate receives the necessary two-thirds of the vote in the fifth ballot, or 
if the meeting has decided not to conduct a fifth ballot, the choice will be made by 
lot (by the “hat”). 

13. In the final round, the names of the remaining candidates will be placed in a hat, 
box or other suitable container, and a person nominated by the chairperson will 
draw one candidate’s name from the hat. 

14. That candidate whose name is selected is elected. 
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